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- Under these conditions, FCMAT performs a fiscal health risk analysis
(not to be performed more than once in a 12-month period per
district)

- The engagements are coordinated with the county
superintendent and are performed at no cost to county office or
district







But what about the actual steps? What happens if a
district fails to submit a budget? What if a budget
cannot be approved? What steps are to be taken?




Budget/LCAP Adoption Process

Nonsubmittal

' LEA does not submit a budget, COE shal, at LEA's expense,
develop a budget by September 15 [EC. 42127(d)]

LEA governing board holds public hearing on LCAP, budget, and mnimum reserve requirement;
adopts LCAP and budget {with crteria and standards) and submits to COE not later than five days
after that adoption or July |, whichever occurs first [EC. 42127 (a)(1) and (2), 42127(i)).

| Budget Cycle > LCAP Cycle
. LCAP approval and budget approval processes are independent

[+ COE performs criteria and standards revew 'COE performs review of LCAP for the four criteria
and either approves. conditionally approves, or
disapproves the budget by September 15.

+ COE must disapprove budget if budget does not
nclude expendrtures necessary to implement
LCAP and Annual Update [E.C. 42127(d)].

for approval; approves or if needed, requests

P * Notify LEA ﬁ clarification on or before August 15 [EC_ 52070(b]].

* Budget revsions due no
later than 45 days after
governor signs Budget "Withen 15 days, LEA governang board shall respond in i
Act [EC. 42127(h)]. writing to request for darification [E.C. 52070(b)].

LEA responds to COE recommendations/conditional
approval
Files budget with COE by October 8 [E.C_ 42127(d)).

v

Within 15 days of recenang response, COE may

[+ COE examines budget and | submt recommendations in writing [E.C. 52070(c)).
LCAP by October 8.
*» Budget and LCAP approved.

* Process ends.

Withen 15 days of recenang COE recommendatians,
LEA governing board shall consider recommendations

+ COE sends recommendations to LEA. in a public meeting [E.C. 52070(c]].
* COE may assign fiscal advsser andior
appoint a committee to review and malke
recommendatons [E.C. 42127(d)] « COEre =y e 7
+ Notifies SP by October 22 [EC. 42127(¢]) ——— LCAP and esther approves, condionaly Ok oo AR and o Fn i s by
e e = .. approves,or seeks further clarfication October 8 [EC. 52070(d)].
+  COE calls for the formation of a budget review | ' ' : Proc :::Y .
committee (BRC) [EC. 42127.1). i i
* Notifies SPI by November 8 [EC. 42127(g)] l
[+ LEA LCAP fails in any of the four criteria.
Acconyeniftieme e *  Budget authority reverts to prior year é Approval Path
BRC — Budget Review Committee I o b % DIS&DDVDVB‘ Path

budget, whichever is less.

* COE shall provide technical assistance,
which may inchude the assignment of an
academic expert.

* Following technical assistance, the COE
may request the SP1 to assgn the CCEE to

prosade advice and assistance.
—

CCEE — California Collaborative for Educatonal Excellence

COE — County Office of Education, County Supenntendent of Schools
E.C. — Education Code

LCAP — Local Control and Accountability Plan

LEA — Local Educational Agency, School District

SPl — California Superintendent of Public Instruction




adopts LLCAF and budget (with cnteria and standards) and submits to COE not later than five days
after that adoption or |uly |, whichever occurs first [E.C. 42127 (a)(1) and (2), 42127(i)].

_ Budget Cycle

LCAP approval and budget approval processes are independ:

* Notify LEA |

* Budget revisions due no

' COE performs crtena and standards rewew
and erther approves, conditionally approves, or
disapproves the budget by September 15.

* (COE must disapprove budget if budget does not

nclude expendstures necessary to implement
LCAP and Annual Update [E.C. 42127(d)].

later than 45 days after
governor signs Budget
Act [EC. 42127(h)].
‘o LEA responds to COE recommendations/conditsonal S
approval .
Files budget with COE by October 8 [E.C. 42127(d)}. ¢ COE examines budget and
LCAP by October B.

» Budget and LCAP approved.

" COE sends recommendatons to LEA. S i

» COE may assign fiscal adwser and/or
appoint a committee to review and make
recommendatons [E.C. 42127(d)].

* (COE rewews revised, board-ap
Natifies SPI by Octaber 22 [EC. 42127(e)].

N LCAP and esther approves, con
approves, or seeks further clan

* COE calls for the formation of a budget review | | : :C:ﬁﬁzzb}‘ October 22.
committee (BRC) [EC. 42127.1]. T €ss enas
s Nedifine COI b Mecssrmmbar @ [T 7 23177\ e —




A closer look at EC 42127 (c) and (d)

- Criteria and Standards
- Examine adopted budget for compliance with state criteria
and standards and identify technical corrections {E.C.42127
(C)(1)}
- Multiyear Projections
- Determine if budget allows the district to meet its financial
obligations and is consistent with a financial plan that will
enable the district to satisfy multiyear financial commitments
{E.C.42127 (c)(2)}
« Implementation of the LCAP
- Ensure the budget includes expenditures sufficient to
implement the LCAP {E.C.42127(c)(3)}
- Ending Balance requirements
- Determine whether the budget includes a combined assigned
and unassigned ending fund balance that exceeds the
minimum recommended reserve for economic uncertainties
{E.C. 42127 (a)(2)(B) and (C) }



A closer look at EC 42127 (c) and (d) cont.

Consider studies, reports, evaluations or audits
- If any of the above contain evidence of fiscal distress under
criteria and standards or moderate or high risk of intfervention
based on the most common indicators of a district needing
infervention {E.C. 42127(c)(2)}

Conditional approval or disapproval

- Applies when a budget does not provide assurances that the
district will meet its current and future obligations and resolve
issues identified in studies, reports evaluations or audits
{E.C.42127 (c)(2)}

- Applies when a budget does not include expenditures
necessary to implement an LCAP {E.C. 42127(d)(1)}

- County superintendent shall tfransmit to the governing board, in
writing, recommendations regarding revision of the budget and
the reasons for those recommendations




Revised budget resubmission process
(after conditional approval or disapproval)

- On or before October 8
- At a regularly scheduled meeting, the governing board
shall revise the adopted budget to include changes in
projected income or expenditure subsequent to July 1
- Include any response to the recommendations of the
county superintendent of schools
- File the revised budget with the county superintendent of
schools
- County superintendent reviews, makes recommendations and
may assign fiscal advisor; if budget still not approved, notifies
Superintendent of Public Instruction (SPI) by October 22




Budget Approval/Disapproval Timeline

E.C. 42127
JUNE JULY AUGUST SEPT. OCT. NOV.
July 1 Sept.15 Oct. 8 Oct. 22 Nov 8

COE approves, District responds to COE reviews COE notifies SPI

Budget due to conditionally COE District response of budget
COE COE BUDGET AND LCAP REVIEW PERIOD approves or recommendations and notifies the disapproval and

disapproves district in a regular board SPI of potential whether BRC

budget. If meeting. District budget will be formed

disapproved, clarifies budget disapproval. or waived.

Note: If at any point the budget is approved, this process ends.

COE = County Office of Education
SPI = Superintendent of Public Instruction
BRC = Budget Review Committee

recommendations

for budget revisions

will be made by the
COE.

revisions and other
actions takenas a
result of the COE
recommendations
at the board
meeting.




Budget/LCAP Adoption Process

[LEA governing board holds public hearing on LCAP, budget, and minimum reserve requirement; Nonsubmittal

adapts LCAP and budget (with criteria and standards) and submits to COE not later than five days if LEA does not submt a budget, COE shall, at LEA's expense,
after that adoption or |uly |, whichever occurs first [E.C. 42127 (a)(1) and (2), 42127(i)]. | develop 2 budget by September 15 [EC. 42127(d)}

| Budget Cycle

+ COE performs artera and standards revew
and erther approves, condibonally approves, or

LCAP approval and budget approval processes are independent

disapproves the budget by September 15

* COE must disapprove budget if budget does not
nclude expenddures necessary to implement
LCAP and Annual Update [EC. 42127(d)].

« LEA responds to COE recommendations/condrtional |
approval
» Files budget with COE by October 8 [E.C. 42127(d)}.

v

‘COE sends recommendations to LEA.
COE may assign fiscal advser andior
appoint a committee to review and make
recommendatons [E.C. 42127(d)]

Natifies SP1 by Octaber 22 [EC. 42127(g)).

* COE calls for the formation damdgetremew'
committee (BRC) [EC. 42127.1).
Notifies SPI by November 8 [E.C. 42127(g)]

Acronyms/Terms Used
BRC — Budget Review Committee
CCEE — Calfornia Collaborative for Educational Excellence

COE — Courty Office of Education, County Supenntendent of Schaals
E.C. — Education Code

LCAP — Local Control and Accountability Plan

LEA — Local Educational Agency, School District

SPl — California Superintendent of Public Instruction

3> LCAP Cycle )

P - Notify LEA F

+ Budget revsions cue no
later than 45 days after

governor signs Budget
Act [EC. 42127(h)].

COE exammes budget and
LCAP by October 8.

Budget and LCAP approved.
Process ends.

» COE rewiews revised, board-approved
LCAP and esther approves, conditonally
| approves, or seeks further dlanfication.
* Notsfies SP1 by October 22

*  Process ends

+  LEA LCAP fails in any of the four criteria.

*  Budget authority reverts to prior year
spending or current year board-approved
budget, whichever is less.

* COE shall provide technical assistance,
which may include the assignment of an
acadernic expert.

+ Following technical assistance, the COE
may request the SPI to assgn the CCEE to
prowde adwice and assistance.

T —————————

Within 15 di;fs. LEA-ch:ans board shal respond in |

COE performs rewsew of LCAP for the four critena

for approval; approves or if needed, requests
clarification on or before August |5 [EC. 52070(b)].

l

writing to request for darification [E.C. S2070(b)].

Withen |5 days of recenang response, COE may
submit recommendations in writing [E.C. 52070(c)).

in a public meeting [E.C. 52070(c)).

'COE approves LCAP based on the four criteria by
October 8 [E.C. 52070(d)]. I

Withan 15 days of receiving COE recommendations,
LEA governing board shall consider recommendations

— Approval Path
——>» Disapproval Path



27(i)]- l # | develop a budget by September |5 [EC. 4112/(d)] '

. > LCAPCycle |
processes are independent

'COE performs revew of LCAP for the four critena
for approval; approves or f needed, requests

% clarification on ar before August IS [E.C 520?0(!))]

Judget revisions due no
ater than 45 days after
overnor signs Budget
\ct [EC. 42127(h)].

‘Withen 15 aays. LEA guwwrmg board shall respond in |
writing to request for danfication [EC. 52070(b)).

Withen 15 days of receiving response, COE may

2xamnes budget and ' submst recommendations in writing [E.C. 52070(c)).
by October B.

t and LCAP approved.
55 ends.

Withan 15 days of receiving COE recommendations,
LEA governing board shall consider recommendations
in a public meeting [E.C. 52070(c)].

pews revised, board-approved
d esther approves, conditionally 'COE approves LCAP based on the four criteria by
s, or seeks further clanfication. October 8 [EC. 52070(d)].
SP! by October 22.
ends

AP fails in any of the four crteria

uthority reverts to prior year a Approval Path
 or current year board-approved H Disapproval Path
whichever s less.

ill provide techmecal assistance,
ay inchede the assignment of an

C expert.




Date

Date

Board President
Address

Board President
Address

Dear

In accordance with Education Code sections 52070 and 42127, the County Office of
Education has reviewed the LCAP and adopted budget of the School District for fiscal

Dear @

year 20___-__. By statute, the adopted budget review must be completed by September 15 of _ ) )
each year, and the LCAP review must be compleled by Oclober 8. Based on our review, the In accordance with Education Code sections 52070 and 42127, the County Office of
20 - LCAP and adopled budgel of the School District have been approved. Education has reviewed the adopted budget and LCAP of the Schoal District for fiscal

o . year 20___ - . By statute, the adopted budget review must be completed on or before
With regard to our review of the district's LCAP, the Education Code requires the county September 15 of each year, and the LCAP review must be completed on or before October 8 of
suparintendant lo approve the plan (or annual update) for each school district after delermining each year. Based upon our review, the 20__-__ adoj i budget and LCAP of the

all of the following: School District have bean conditionally approved.

*  TheLCAP adberas i e lamplals adopied by the Siate Bosnd of Educetion, With regard to the district's adopted budget, the Education Code requires the county

superintendent io approve, conditionally approve, or disapprove the adopted budget for each
school district afier doing the following:

+ The budget includes expenditures sufficient lo implerment the specific actions
and strategies included in the LCAP.

Determine whether the adopted budget includes the expenditures necessary

The LCAP adheres to the expenditure requirements for funds apportioned
i i to implement the LCAP or annual update to the LCAP.

bhased on the number and 1 of undup students to
Sections 42238.02 and 42238.03.

[Examine the adopted budget to determine whether it complies with the
standards and criteria established pursuant to Section 33127 and identify any
technical corrections needed to bring the budget into compliance with those
standards and criteria,

Owr review of the district's LCAP for 20___ - has determined that the district is in compliance
with the above criteria.

'With regard to the district's adepled budged, the Education Code requires the county
suparintendant to approva, conditionally approve, or disapprove the adopled budget for each
school district after a review that includes the following:

Determine whether the adopted budget will allow the district to meet its
financial obligations during the current fiscal year and is consistent with a
financial plan that will enable the district to satisfy its multiyear financial

commitments.

»  Determine whether the adopted budget includes the expendilures necessary
to imptement the LCAP or annual update to the LCAP.

Examine the adopted budget to determine whether it complies with the

and criteria i pursuant to Section 33127, and identify
any technical corrections needed to bring the budget into compliance with
those standards and eriteria.

Owr review of the district’s 20___ - adopted budget and multiyear projection has determined
that the district may not be able to satisfy its multiyear financial commitments if reductions of
approximately $__ for20___ - and$__ for20___ - are notimplemented. If the govemning
board takes formal action by October 8 to resolve these concems, the conditions for approval

+  Determine whether the adopted budget will allow the district to meet its will be met.
financial obligations during the current fiscal year and is consistent with a R . .
financial plan that will enable the district to satisfy its multiyear financial With regard to our review of the district’s LCAP, the Education Code requires the county
commitments. superintendent to approve the plan (or annual update) for each school district after determining
all of the following:
Our review of the district's 20___ - adopted budget and multiyear projection has determined
that the disirict is in compliance with the above criteria. +  The LCAP adheres fo the template adopted by the State Board of Education.

The budget includes. expenditures sufficient to implement the specific actions
and sirategies included in the LCAP.

FCMAT

FISCAL CRISIS B MANAGEMENT
ASSISTANCE TEAM




Time for another qui
Going




I at any time during the fcal year the County Superintendent of Schoos determines
that the scheo disict may be unable to meet it firancil obligaion in the curent or
tws subsequent fscal years, the County Superintendent shall notify the disict governing
board and §P1 in witing {EC2127.6).

b

The written notice shall include the basis for the determination, and assumptions used in
this notice shall be made avadable to the public {E.C 42127.4(a]}.

\’

The county superintendent skal do any o all of the following £.C 421 20.803)(1)(AB)C)
(ONE)(F) or (G). hese cade secbons apply o  quabfed cerifction as well,

GOING CONCERN
Education Code section 42127.6

LEA Appeal
E.C. 42127.6(b)(d)(e)
m five days of the ?ln

determnavon, a school dutrict may
appal 10 the L. The 5PI shal eny

or upheld the appea within 10 das

~

4

i the county superintendent determines that the LEA will be wnable to meet financal

sbligations for the curent or subsequent fiscal year:

* (0 noufies SPI and district board in writing.

* In consultation with SPI and LEA, COE shal take at least one action
described in paragraphs | 1 5.

LEA Appeal
EC 420219

Within five days of receipt of notice that
the county superintendent is proposing
changes o the districts budget, a school

I. Develop and impose revisions to budget.
1. Stay and rescind action inconsistent with revisions.
3. Develop a financil plan.
4. Develop a budget for the subsequent fiscal year.
5. Appoint a fiscal advisor.

v

This section does not authorize the cownty superintendent to abrogate any prier
provision of a collecove bargaining agreement {E.C 42127.4(g]).

The school district shall pay 75% and the (OE shall pay 2% of the admmistrative
expemses or costs assoaated with improving the isinct’s fimancial management practices.

=3 Approval path
) Disapproval path

h 4

distict may appeal to the SPL The SPI
shall deny or ughol he appea wihn
e da.




If the county superintendent determines that the LEA will be unable to meet financial
obligations for the current or subsequent fiscal year:

» (OE notifies SPI and district board in writing.

* In consultation with SPI and LEA, COE shall take at least one action
described in paragraphs | to 5.

I. Develop and impose revisions to budget.

3. Develop a financial plan.

4. Develop a budget for the subsequent fiscal year.

5. Appoint a fiscal advisor.

This section does not authorize the county supenntendent to abrogate any prior
provision of a collective bargaining agreement {E.C. 42127.6(g)).

The school district shall pay 75% and the COE shall pay 25% of the administrative
expenses or costs associated with improving the distnct’s financial management practices.

ey Approval path
wep Disapproval path

LEA Appeal
EC 420219




L]

Lack of Going Concern Tips for County Office Staff

Address the letter to the governing board and mail to their home
addresses

When required, include each recognized employee organization and
each recognized parent organization on the district

- List the basis of determination, be specific — the FCMAT indicators are a

great place to find these, there may be others

- List the applicable statutory options of the county supt (42127.6(a)(1)(A)-

(G) and 42127.6(e)(1)-(5), and list or mark those the County
Superintendent is taking

+ In the request or requirements being imposed on the LEA, set specific,

L]

measurable actions with due dates for the district to accomplish in
short timelines

Best practice would be to cite the statutory appeal language

« Communicate the situation with CDE
- Have FCMAT review your draft for you



magine you work at the district. What action
phrases would you be most comfortable with being

imposed upon you?

As a COE, how do you know which of these actions
to take?




Date

Board President
Address

Dear

In accordance with the provisions of Education Code Section 42127.6(c), the County
Superintendent of Schools has determined that the School District may be unable to
meet its financial obligations for the current or two subsequent fiscal years. This determination is
in response to the district’s updated multiyear financial projections submitted to our office, and in
conjunction with the projected costs of the district’s collective bargaining agreement with

. As a result of the projections, which are detailed below, the county superintendent
has determined that the district is no longer a going , and conseq ly, is
statutorily required to take the same actions as a county office would for a district with a
qualified certification at an interim reporting period. As required by Education Code Section
42127.6 (a)(1), our office has submitted a copy of this letter to the Superintendent of Public
Instruction.

Basis for Determination

In our letter dated . the county superintendent conditionally approved the district's
20___ - adopted budget, noting the following concems:

* 20 - and20 - Budget Shortfalls — The district’'s multiyear financial
projections were predicated on planned but yet-to-be-identified reductions of
$ in20__- and$§ in20___-_ . Based on the district's

revenue projections at that time, the district would be unable to satisfy its
financial commitments in 20___-__ if it could not implement a substantial
portion of the reductions.

Operating Deficit — Multiyear financial projections indicated a substantial
general fund operating deficit for the current and first subsequent fiscal year.

Declining Enrollment — The district’s projections indicated declining
enroliment for the current and two subsequent fiscal years.

+ Cash — Absent temporary borrowing, the district's general fund cash balance
was not projected to be sufficient to cover cash flow needs throughout the
20__-_fiscal year.

As a result of the conditional approval, our office directed the district to take the following
actions by [data]:

* 20___ - Unaudited Actuals — Close prior year accounts, and certify 20___-

__ unaudited actuals.
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INTERIM REPORTS

Education Code section 42131

POSTTIVE QUALIIED NEGATIVE
(Cament and two (Carent andlor two subsequent fsca years) (Cament or ssbsequent fscal yar)
subsequent fiscal years) J
¥ County ofice of education trasnits copy of certicaton o conole County offce of edacation vansis copy of cetfcaton o conroler and SP1 {EC
¥ the county offic receives 2 posive certificaton when and SP {EC 2031)2)BY aBIEB).
2 quafied or negative shoud have been fild, the County 1 .
Superintendent shal:
+ Change the certification to qualified or negative as County Superintendent: 4 The $Pi,in cooperation with the controller, shal:
appropriae. + Shall ssbmit comments to the controler and P within 75 | | " Review the certiicaion with the County Superintendent comments and
+ Notify the governing board and the SPI no later daps {EC. 2B3IQIQE). soZooo adions progosed or taken. _ _
than 75 days after the cose of the period - Shal qurin anthsity graaid i EC Q2L |+ Conduc an onsie reve, directthe County Supentendent to exrce
{EC2BIEN). * May exercise authority granted in E.C_secions 42637 and | | ‘he authorty granted i sections 421276 and 42431.
T 42651, : N A
o T = mmﬂwmmumd‘“m*mm {“Wm
M K o 5 doge S o, Sutt sy gy condiion {E.C. 42131(d)). « Shall submit comments to the controller and SP! within 75 days
10 5P {EC QBIGE)). ECanion)
S G * Shall exercise authori in section 42637
4 S i et pusien Hm’d‘ | . nq,icmmeqmalnﬂ,c.mn.s(e;
K?’ﬂ"wﬁ“‘-“ﬁ? 3 « Contrller may conduct an audit or review the fiscal condition
determine the certiiaton assigned to SR C2BId).
disit {£C 2B1a)Y). { seand e rprt s qaed | gee
¥ > i rpr P
« School distric shall provide to the county superintendent, the | Seond nerin ot s Psive =y Proces nds |
(OE shall notify SP1 and controller of comments on controller and the SPY, no later than June I, finandial statement
cerifcations {EC.42131(@)2)B)). projections of the fund and cash balances of the district through i pert & Quulod g
June 30, for the period ending Apnil 30. iﬁmlmnn:mu |
« Direct distrct to submit 2 to County Superintendent
—_— M_:pml path addresing conditions {(_L:;mmm'::ﬁﬁn_ * School district shall provide to the County Superintendent, the controllr and
=3 Disapproval path the SPI, no later than June |, financial statement projections of the fund and

cash balances of the district through June 30, for the period ending April 30.
* Direct district to submit a proposal to County Superintendent addressing
conditions {E.C. 42127.6(a)(1)(E) and 4263T}.




The Fiscal Oversight Toolkit!

Education code section 42127.6....applies to qualified and negative interim reports as wel

The county superintendent shall assist the school district by doing at least one of the following:
Assign a fiscal expert, paid for by the county superintendent, o advise the district

Conduct a study of the financial and budgetary conditions of the district. If expertise is needed for the study,
the COE may hire staff with the approval of SPI. The school district shall pay 75% and the COE shall pay 25%
of those costs. (COE is eligible to request 25% of those costs through a FCMAT reimbursement with the
approval of CDE and DOF)

Direct the school district to submit a financial projection of all fund and cash balances of the district for the
current and subsequent years

Require the district to encumber all contracts and other obligations, to prepare appropriate cash flow
analyses and budget revisions, and to record all payables and receivables

Direct the district to submit a proposal for addressing its fiscal condition

Withhold compensation of the governing board and district superintendent for failure to provide requested
financial information.

Assign FCMAT to review teacher hiring practices, teacher retention rate, percentage of provision of highly
qualified teachers; and the extent of missasignment. The district shall follow the recommmendations of the
tfeam.




» The district has a seasoned CBO, deficit spending, large construction projects with
potential liabilities in the way of cost overruns. After reviewing the interim, you meet with
the CBO and share your support and concerns. The CBO reassures you that the
situation is under control. What is your next step?




Date

Board President
Address

Dear

In accordance with Education Code Section 42127, we have examined the first / second interim
reportof _ School District for fiscal year 20___ - to determine if it complies with the
Criteria and Standards adopted by the State Board of Education, and if it allows the district to
meet its financial obligations during the current and two subsequent fiscal years.

Based on our review and analysis, we are satisfied that the first / second interim report
approved by the district's governing board on [dale] accurately reflects the financial status of the
district and is consistent with the state’s Criteria and Standards. We therefore concur with the
district's positive certification, with our comments outlined below [can also be modified for a
qualified certification, or for the COE to change certification from positive to qualified].

Multiyear Projection

The district's multiyear projection submitted with the first / second interim report includes
adjustments of § in20__ - and$ in20__ - . In addition, the projections rely

on enroliment growth of students by 20___-__. Without the budget reductions and the
enroliment growth, the district’s reserve may fall below the required _ % in20___ - . We
encourage the district to provide a specific plan for any necessary budget reductions by the
[next reporiting period] to have in place for 20 - . We remain confident the district will

continue to make the necessary decisions concerning ongoing revenues and expenditures to
ensure it is able to meet its financial obligations and maintain long-term fiscal health.

[Di: other p ial issues, including status of negotiations, enrollment and ADA
trends, deficit spending, cash flow concerns, etc.]

We want to acknowledge and express our appreciation to the district's staff, the govemning
board and the community for their continued diligence and hard work. If you have any questions
regarding our review process, please feel free to contact our office.

Sincerely,

County Superintendent
County Office of Education




- If budget revisions are not adopted in the current fiscal year, the
county superintendent shall issue qualified or negative certification
at next interim reporting period
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miscellaneous items

- CDE is responsible for reviewing audit exceptions related to federal and state
compliance

- For districts receiving an emergency apportionment, the state controller's office or
designee will conduct an audit in lieu of the regular annual audit process




- May include recommendations for an appropriate legislative response to improve
fiscal oversight
- Annual evaluation
- After initial evaluation, FCMAT will perform annual reviews of the effectiveness of
the county office of education’s oversight of the district
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